
                                                                                                                               
                                                                       
COMPANY OVERVIEW 
 

Alcantara, Jasmine (d/b/a JLA Group), an 8(a)-certified small   

business, was founded to fill a void in "just in time" consulting  

services in the public and private sectors. With over 20 years of  

project management, earned value, and acquisition planning  

experience, we accelerate sustainable solutions to resolve various  

business and technical issues at a low cost. 
 
CORE SERVICES 
 

• Program and Project Management 
• Strategic Planning and Communications 
• Acquisition Strategy, Planning and Execution 

GSA Schedule 736 TAPS (Contract Administrator) 
• Quality and Change Management 
• Process Improvement and Performance Measurement 
 

OTHER SERVICES PROVIDED 
 

• Administrative Services and Financial Management 
• Proposal and Grant Development 
• Operations Management 
• Agile / IT implementation/ Vendor Management 
• Real estate brokerage in CT, MA, and FL  

 
DIFFERENTIATORS 
  

• Over 8 years of Federal service; Top Secret Clearance 
• Winner of the 2010 Department of Homeland Security Science and Technology Under Secretary’s 

Award for Contractor’s Support and 2017 U.S. Women’s Chamber of Commerce Innovation & 
Performance Award 

• Presenter at EVM World 2012 Conferences, “Lessons Learned in Support of Baseline Development” 
and “EVM: Not Just for Projects Anymore” and SNEC-PMI 2017 Conference “Integrated Program 
Management” 

• Led high-impact, strategically-focused projects within Fortune 500 healthcare, financial services and 
pharmaceutical organizations 

• Project Management Professional (PMP), Prosci Change Practitioner, Certified SAFe Agilist 
 

PAST PERFORMANCE 
 

• Department of Homeland Security – JLA Group provided operations management and acquisition 
support services to the Plum Island Animal Disease Center (2009-present). Client contact: Mr. Doug 
Ports  ~   (631) 323-3210   ~  douglas.ports@st.dhs.gov   

• Connecticut Conference of Municipalities (2016-present) 
• Exigent, Inc.  (2015) and BayFirst (2014) 

Company Data 
 

DUNS Number:  07-995-4338 
CAGE Code:   7FQT0   
TIN:    043-80-5182 
 
NAICS Codes:   
• 541611 (Administrative Management and 

General Consulting Services) 
• 541618 (Other Management Consulting 

Services) 
• 541690 (Other Scientific and Technical 

Consulting Services) 
• 541711 (Research and Development in 

Biotechnology) 
• 561110 (Office Administrative Services) 
• 561210 (Facilities Support Services) 
• 531210 (Real Estate Brokerages) 
 
Socio-Economic Designations:   
• SBA 8(a) Certified Program Participant 
• Economically Disadvantaged Woman Owned 

Small Business (EDWOSB) 
• U.S. DOT Disadvantaged Business Enterprise 
• States of CT, RI and MA Small/Minority 

Business Enterprise 
 

Prime Contracts:   
GSA Schedule 736 (Contract GS02F021GA) 
 
Contact Information:   
Jasmine Alcantara, Owner 
Alcantara, Jasmine (d/b/a JLA Group) 
61 Starbuck Rd, Nantucket, MA 02254 
Phone: (774) 236-0765 
info@jlausa.com  
www.jlausa.com  
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